


Procurement & Integration

A successful procurement policy requires ethical “At its heart, integration IS

sourcing, enables better value to be achieved b . . ind
from construction procurement and encourages about improving in UStl'y

the early involvement of the supply chain. efficiency, eliminating waste,
An integrated project team collaborates together to achieve ra |S| ng Safety sta nda rdS a nd
the best possible solution in terms of design, buildability, . B ; I
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This guide aims to bring together some of the ideas and

language surrounding Procurement & Integration in a simple,

What are the benefits to you?

« Better whole life value from your construction
project

What does Procurement & Integration include? « Better investment decisions

« Transparency in procurement decision making

accessible form. We hope it will help to improve all round
understanding of current industry developments.

- o , * Better control of risks
+ Selection on best value not lowest cost (i.e. including a quality

assessment) + Enhanced predictability of cost and time

Early contractor involvement « Improved Health & Safety on your project

Integrated and collaborative working principles . . .
8 , - g prinap + Reduced disputes and their associated costs
Use fair payment policies

« Use risk management principles and processes + Greater stability and security of your supply chains

Non-confrontational mechanisms to manage out disputes + Competitive and sustainable supply chains

Fair employment practices . . .
Py P + Enhanced reputation as a construction client

Non-adversarial ways of working




How do you do it?

«  Set the example with your own behaviours and performance

+ Use evaluation criteria to enable transparent decision making

«  Where appropriate seek specialist client advice

« Identify your supply chain partners at an early stage in the project

« Pay your contractors on time to enable the cash flow to suppliers
to run smoothly
Sign up to and implement the Fair Payment Charter and ensure
your contractors do too

« Clearly identify and financially quantify risk and allocate in line
with ownership and ability to manage
Develop informal and non-confrontational approaches to manage
out disputes

+ Scrutinise employment practices of supply chain partners to avoid abuse
Assess and validate quality submissions as part of the supplier
selection process

* Where possible establish long term relationships with your suppliers

- Establish a business to business relationship to fully understand
each other’s high level business drivers to align parties wherever

practicable e.g. cash flow, end of year reporting impacts,
workload, exposure to risk, and behaviours of all parties

Supply chain partners should be challenged to
demonstrate their:

Competence
+ Capability to undertake your project
« Capacity to do your project
«  Commitment to integrated working
Ability to innovate
+ Understanding of sustainability issues
+ Openness and honesty
« Transparency and trust
Fair payment practices eg 30 day payment periods
+ Ability to manage risk
+  Pro-active mechanisms to manage out disputes
« Approach to promoting diversity
Successful past performance
*  Pro-active mechanisms to manage out disputes

When do you need to do it?

At the start of any project your procurement practices should be
in place to engage the supply chain early in your project decision
making process. This will enable you to get better value from
your construction procurement and to get best performance
from your supply chain partners.

Take the following action:
Engage your supply chain early in the
decision making process

Select your partners on best value rather
than lowest cost

Use collaborative working principles on fair
payment and risk

Take advice from specialist advisors

Create a business case and detailed brief for
your construction project

Sign up to the Fair Payment Charter

Measuring success

Measure the following attributes:

« Strategic Forum for

+ Construction Clients’ Group .

Safety

Client Satisfaction — your satisfaction with the final product
and the service provided

Defects — Did your supplier get it right first time

Cost & time predictability

Integration — how integrated your supply chain and project
team are

Productivity

Check that modern commercial arrangements in place

Further advice & guidance
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Construction
Clients’ Group
CONSTRUCTING EXCELLENCE

Clients’” Commitments Action Plan

The Clients’ Commitments brings together the 6 key areas vital to

you delivering construction projects on time, safely and to budget.

They represent the principles which will enable clients to get
better value from their construction projects and exceed existing
industry best practice. This simple yet effective process should
enable all stakeholders in the supply chain to collaborate more
effectively in the adoption of this framework for action.

Further details can be found via the websites of the Construction
Clients' Group and the Strategic Forum for Construction.

About the Construction Clients” Group

The Construction Clients” Group (CCG) is the only
organisation dedicated to supporting both private and public
sector customers of construction. CCG supports all clients,
regardless of their core business activity, by promoting best
practice for construction client that better value for their
construction procurement and ultimately an improved built
asset. Of equal importance, alongside our best practice

role, CCG has a significant client representational role with
organisations such as the Strategic Forum for Construction,
ConstructionSkills, Health & Safety Executive providing clients
with a credible voice with key industry stakeholder groups.

As an organisation we:

« are a voice for all construction clients

« provide opportunities for clients to network and share
best practice at client only events

« provide regional events

+ influence government policy

- offers opportunities for training and development

+ publish guidance and disseminate best practice

Further information can be found on the CE website .

The Action Plan

Step 1: Sign up to the Clients’ Commitments

Step 2: Get your Supply Chain partners to sign
up to the Construction Commitments

Step 3: Implement principles outlined in the
6 Clients" Commitments Guides on and
undertake your project

Step 4: Measure performance on your project

Step 5: Check behaviours on your project using
the Clients’ Commitments Tracker diagnostic

Step 61 Analyse performance and identify/
implement improvement actions

Further information on client guidance can be found on the CCG website. The Construction Commmitments at www.strategicforum.org.uk.
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